BlG PUSH

nrigue Calderon Fernandez, chiel’
operating officer of Posadas, got bit
b the hospitality bug early. Now the

bug has hit his cmplover, Mexico’s Jarpest

home-grown hotel company, which iz

Inunching a major expansion with plans

ta develop 54 botels in the next three
yeurs and sign 30 more management
cantracts each yvear through 2020,

ForCalderon, a 35-year career has
prepared him Lo manage Lhe ambition plan,
witich would inerease the number of pooms
by 38%, to almcet 36,000

Hisuncle was the gencral manager at
the Camino Real {now Hyast Ziva Puerto
Vallurta) and managing director at Las
HMaclas (nowe Las Nrisas) in Manzanilla,
Mexico, in the late 19705 1 had the
apportunity to spend my summer vaca-
tons with him and learn_ 1L was maore
vlamorous than the business 1= today,
but that’s what really inspived me," says
Calderon, who started a: an F&B trainee
at the Hyatt Moxico

Calderon’s sturt with Posxdas came eardy
in his carcer with a 14-manth hatel man
agement trainee program. After receiving
@ bexchelor's degree in holel mansgement
i 1983 lrom the Centro de Estudios
Superioves de San Angel in Mexsoo Cily,
heworked [n the sales division of Grupo
Presidente, eventually working at hotels
such as the Westin in Ixtapa, the Shevaton
Acapuleo and Tntercontinentals in Ixtaps
and Guaxialajarn,

He joined Pasadas in 1999 as sales diree

tar far the all-inclusive Fiesa Americana
bl and oversaw s grawih loe 20 years
bielore taking on other top sales positions
i the organizabon, eventually becoming
resporsible for zales teanss at some 80
hotels around Mexico By 2010, he was
named chief cormmercial officer and later
hecame COO,
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eer, One of his early mentors was Batya
Brakman, at the time GM of the Sheraton
Acapuleo. She alsc served as vice president
of operations for Starwoad Mexico and
Central America before retiring,

POSADAS PLAN
Today Calderon is expamding the com-
pany’s reach into the Caribbean, where
it plans o open twe hotels in Cuba this
searasd one b Funta Caus, Dominican
Republic, in 2019, The 5-star, 558-room
Grand Fiesta Americana Punta Cana Los
Coralez all-inclusive resort, 2 USS130
million development, will be the ninth in
the brand. The company secs apportuni-
tas to expand further in Punta Cana, bat
Calderon didn't offer details, 1L may also
laok to expand to other Caribean destina-
Loas, be says, such s Jumaicaansd Arulx.
As peurt of its expansion plan, Posadas
seek to have a mix of management-only
hotels, with a mix of company-owned
prapertes in ancas it considers strategic,

INVESTMENT C

)F A RESORT OF 800 RLJL IMS.

RIGHT NOW, WE’RE HAPPY TO SAY WE’RE
GROWING IN ALL THE SECTORS.”

ENRIQUE CALDERON

including a new, unnumexd 850-room peaj-
ect ina landmark district in Mexico City.

Orthe 54 hotels Posadas plans to de-
velop, 18 will be its 5-and 4.5-star brands,
Live Aqua, Grand Fiesta Americana, Ficsta
American and The Explorean, The rest will
be divided between four mid-market and
onevacation ¢lub botel,

Calderan adds that Pasxlas is develaping
its resart portfalio and increasing inventa-
ry in other brands. “SomeCmes ils easier
Lo sign a contract forabusivess hatel of 120
roons Usan fora multimillion investiment
of avesort of 800 rooms,” he s, “Right
now, we're happy to say we'te growing in all
the sectors”

Posndas’ Carihbean venture isn't its first

oulside Mexioo, In 1998 it acguired e
South American Caesar Park hotels; it sold
1he 15 hotels six yewrs o,

CHALLENGES AHEAD
One challenge facing Posadas’ plan to open
somany hotelswill be its ability to zecure
the right talent and implement corporate
culture across the brands, Calderon savs.
e cdiin™ get specific an security in
response Lo conlinued reparts of vielence
in Mexico, particularly Acapuleo and even
Las Cabos. “We're working with the local
authorities and the national police trving to
spread out the message in terms of security,
0 17y to give people a reference and a per-
spective of any incidents” Calderan snys.
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